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I. QUICK START GUIDE 

 
Congratulations on your selection as a District Deputy!!!! 

 

You have been selected by your State Deputy and 
appointed by the Supreme Knight to be an important 

Fraternal Leader in this jurisdiction. Serving as a District 
Deputy is an AWESOME job. This booklet is designed to 
give you some insights on some things that can assist you 
during your term as District Deputy. 

 

The State Deputy is the chief executive officer of the 
Order in his state. He is charged with the duty of 
enforcing the laws, policies and promoting the objectives 

of the Order in his jurisdiction. He is the representative of the board of directors and 
the supreme knight and has supervision over all the councils within the jurisdiction. 
The success of the Order's program within the state depends on his talent, his energy 
and his devotion to the duties of his office. 

 

The district deputy carries this chain of command one step further. He is the 
representative of the supreme knight, board of directors and the state deputy on the 
local council level. The direction that the councils in his district take in regards to 
programming and membership promotion depend in a large part on the guidance 
offered by the district deputy. For the order to achieve its goals, the district deputy 
must support these wholeheartedly. 

 

You will find a copy of the Leadership Resource Guide (#5093) and District Deputy 
Guide (#5087) online at www.kofc.org. This information details nearly every aspect 
of the district deputy's role in the expansion and success of our Order. Please take the 
time to download it and read it - and often. There also is a large amount of information 

that also can be found on the Knights of Columbus Supreme Council’s Web Page – 
www.kofc.org/en/for-members/resources  Here you can find training videos, reference 
information and even some of the forms that you and your councils are required to 
complete. You are encouraged to visit the web site often. 

 

You are also encouraged to visit the Minnesota State Council web page 
www.MNKNIGHTS.ORG . You will find a lot of worthwhile information on the state 
web site in addition to a state calendar and degree information. You should 
familiarize yourself with this site. 

http://www.kofc.org/
http://www.kofc.org/en/for-members/resources
http://www.mnknights.org/
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Planning 
 

 

 

 
If you do not already have a District Planning Calendar (from 
your predecessor), you should start now by creating one. The 
District Planning Calendar should include important events, 
meetings (local, district and state) and exemplifications. The 
calendar becomes a working guide for the District Deputy. 

 

Creating one is easy. You can start by using the Fraternal Leader 
Success Planner provided to you by Supreme. This Success

Planner calendar shows a month by month schedule of important order wide dates. 
It also provides you a “Things to Accomplish - To Do List” that helps you look ahead 
to important events and reporting requirements. Use this planer to add important 
events as a reminder for you as a DD. 

 

Once you have gotten familiar with this planner, it is important that you share the 
District Planning events with your councils during each District Meeting. An 
important an agenda item at each District meeting is to review the upcoming events 
that councils are asked to and required to participate in. Councils need to know what 
is required of them so that they can plan appropriately. 

 

Installation of Officers 
 

Installation of Officers – make it a big deal! You should plan 
on installing all of your council’s officers during the first one 
or two months of the fraternal year – July or August! Talk 
with the new grand knight and help him make plans to make 
this important ceremony an important council event. There 
are lots of options for planning and conducting these 
important events. But it is up to you to make this happen. 

It is important for the person entering office in each council to feel not only an 
obligation, but a desire to excel in his position. After the installation, you might 
suggest that the council conduct a barbeque or pot luck or party so the council can get 
used to the new officers in an informal setting. 

 

Membership Growth Starts with One 

 

Membership Growth is an important part of your job. 
This is something that you should be promoting 
within your District. You should be promoting – 

 

ONE Member per Council per Month! 
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ONE Star Council per District! 
 

ONE Degree Exemplification per Council (or District) per Month! 
 

“Membership 365” is a term used to describe council membership activity. It suggests 
that councils should be membership active 365 days each year. Councils are 
encouraged to recruit a minimum of one member per month during the fraternal year, 
and this is only possible if the Council itself is active every month of the year. As a 
district deputy, you are encouraged to see that your councils work to achieve this 
reasonable goal. 

 

 As a district deputy, your councils should have a membership action plan for the 
fraternal year. Included in this membership action plan should be membership 
drives, open houses, information nights and frequently planned degrees 
exemplifications. Plan “Delta” membership drives in advance. Put them on your 
calendar with your other activities. Membership drives should be planned 8 weeks in 
advance. Announce an open house night and have materials ready. Set a degree 
exemplification date at the open house. Teach council members how to attract and 
get new members for the councils. Use Jon Olson as a resource for this! 
(Jon.Olson@KofC.org) 

 

Membership Retention 

“Membership experience”, when positive, will solve the challenge of membership 
retention.  Your role with membership experience is to help your councils develop 
cultures that welcome new ideas and engage every member.   

The key word here is Communication. The efforts we should be 
making to stay in touch with members have been emphasized as 
one of the important pillars of the “No Neighbor Left Behind” 
program in response to the pandemic.  Members must be 
encouraged to participate and contribute to our efforts.  We 
should ask them to contact us with all changes to address or 
status so we can help them.  It is imperative that Councils keep 
in touch with their members, and not suddenly find out at Dues 
Billing time that they can’t get in touch with a member. You are 
encouraged to keep on top of all retention efforts within your 
district. Encourage your councils to work on membership 
retention. Remember that neither the Retention Committee nor 
the Financial Secretary should act as a Suspension Committee 
but rather a retention committee. When a member has stopped 
paying his dues for 9 months, he should be contacted by the 
retention committee to determine if there is an issue. 

Sometimes a small problem can be solved quickly and easily if it is addressed early. 
There also may be an important reason the member has not paid their dues. If an 
active member of the council is a friend of a non-paying dues member, let the active 
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member make the first contact. Members must be contacted without fail before 
suspending them to find out if they have a hardship.  Members who wish to withdraw 
can be accommodated if they submit a formal and signed request to the Council, but 

the Council should always contact that member before processing such a request.  
Members who wish to leave because they are no longer practical Catholics may 
withdraw without penalizing the host Council – but the request must indicate that.   
If all efforts to retain the member have failed, the Proper Billing Procedures should 
be followed including use of the ‘Notice of Intent to Retain’ Form 1845-A or the 

Affiliate Program. If the above procedure is not followed, then the paperwork will be 
returned to the council unprocessed!! 
 
Council membership goals exist to help leaders understand what they need to 
accomplish to prosper – and to prevent the charitable organization under their care 
from shrinking. These are not only Supreme’s goals or the States’ goals.  It is critical 
that you encourage ownership of goals and explain why they exist.  It is up to you to 
help your Councils understand and embrace the “why’s” of membership growth.   

Encourage your councils to recruit two new members to replace the member they 
intend to suspend. This helps keep membership strong. Actively manage the process 
of membership retention so that suspensions do not pile up over the years, causing a 
negative affect when they are finally processed. The key is to get new members active 
right away, and make them feel they are wanted and needed! 
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District Meetings 
 

 

 

 
As a district deputy, you are required to conduct district 
meetings several times during the year. Successful district 
deputies will meet with their council leaders at least once 
every quarter to review council and district status. The 
meetings should include the GK, the DGK, the General 
Program Chairman, the Membership Chairman, the 

Financial Secretary and other Council Officers. This forum will allow all to be kept 
current with district activities and foster fraternalism within the district. 

 

District Warden 

 
A district deputy should look to appoint a district warden to 
help him with his duties during the fraternal year. District 

deputies should be forward thinking and forward planning. 
They view successions within their district as important as 
succession within the council ranks. To accomplish this, DD’s 
might look at past grand knights and current grand knights 
as potential successors for their job. The opportunity to learn 

the job of District Deputy often comes in the position of 
District Warden. Having a good district warden helps a DD in managing his district 
during the fraternal year. DD’s should consider coaching and mentoring potential 
candidates in preparing them for the opportunity to serve in higher roles in the Order. 

 

Finally – Have a Blast serving as a District Deputy this fraternal year! 

Remember – we are all volunteers for Christ! 
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II. OVERVIEW OF DISTRICT DEPUTY DUTIES 

The following are the duties of the district deputy as described in Section 62 of the 
Order's Charter, Constitution and Laws. 

 

1. Supervise Councils -- "Have general control and supervision of the 
councils within their respective districts and shall be responsible for the 
enforcement of laws and rules of the Order in and by said council." 

 

Remember - the district deputy is the representative of the supreme knight, board of 
directors and state deputy at the local level. Those councils placed under his control 
are his responsibility. When a council fails to perform properly, he is the man we will 
call with questions, so it is in the best interest to ensure that every phase of 
Columbianism is operating smoothly. 

 

2. Degrees – Encourage regular degree exemplifications. This will be 
explained at length in the Ceremonials section. 

 

3. Inspect Books, Etc. -- "Inspect the books, vouchers and accounts of 
councils within the district, and may at any time demand them for 
examination." 

 

It is good practice for the district deputy to regularly review the books of the councils 
in his district. While some councils may consider this an intrusion into the council's 
private affairs, the district deputy should point out that it is simply a "safety 
measure" to point out possible problems before they start. 

 

Also, while it is not required by law, it may be in the best interest of the district 
deputy to be present during the semi-annual council audits. 

 

4. Install Officers -- "Install the officers of councils." 
 

An important phrase should be added here - early in the fraternal year! Too many 
councils go without installation ceremonies until late September. Your district 
deputies should schedule these ceremonies as soon as he is appointed, and schedule 
them early. Also remember that the installation is a ceremonial of the Order and, 
therefore, should be memorized. 

 

5. Councils to Obey -- "Be recognized when a district deputy as a special 
representative of the state deputy... and the various council officers and 
members shall implicitly obey his ruling and decisions in all matters of 

disputes or otherwise, and all lawful orders made by him." 



2022-2023 District Deputy Handbook – 

Minnesota State Council 

Page 12 of 38  

 

When a district deputy attends a council meeting, he is to be recognized as a visiting 
dignitary by the grand knight. The Order of Business of a council meeting (Section 
125 - Charter, Constitution and Laws, #30) explicitly requires that a District Deputy's 
Report be given to the council membership. 

 

If a dispute arises in a council, the first step to be taken in the Order's chain of 

command is to seek the opinion of the district deputy. If the district deputy is 
confident enough to offer a ruling on the matter, he should do so. If the district deputy 
is unsure of what action to take, he should take the matter up with the state deputy 
or state advocate. 

 

6. Cause Ceremonial Exemplification -- "Assume the responsibility of 
seeing to it that the candidates for degrees in each council receive the 
required degrees as expeditiously as possible." No candidate should ever 
wait for any length of time before participating in a Degree 
Exemplification. This will be explained at length in the Ceremonials and 
Membership Recruitment/Retention sections. 

 

7. Cause accounts to be properly kept -- "Cause the accounts of councils in 
his district to be kept in the books furnished by the supreme secretary, 
and in the manner provided by law." 

 

All district deputies should be familiar with the duties of all council officers, 
particularly the financial secretary and the treasurer. The accounting system created 
for local councils contains a very specific method of checks and balances. Each district 
deputy should have, and be familiar with, the Financial Secretary Handbook (#1410). 

 

8. Report Suspensions -- "Report at once to the supreme secretary any 
deposition or suspension made by him." 

 

Section 166, Charter, Constitution and Laws of the Order: "Whenever it 
shall appear that a member or officer of a subordinate council has 
violated any of the provisions of the laws, a state or district deputy, 

subject to the approval of the state deputy, or a territorial deputy, may 
summarily suspend such member or officer from office or membership 
and such suspensions shall conclude all persons and councils until such 
suspension is annulled, provided that such suspension may be annulled 
at any time by the board of directors or the supreme knight. When such 

suspension is ordered the party ordering the suspension shall 
immediately notify the supreme secretary." 



2022-2023 District Deputy Handbook – 

Minnesota State Council 

Page 13 of 38  

9. Take books, etc. -- "In case of dissolution of a council, to take the proper 
books and papers of said council for the benefit of the Order." 

 

When a council is dissolved, all books and records must be collected by the district 
deputy and forwarded to the supreme secretary. In the case of leftover funds that 
have not been dispensed, these too should be forwarded to the supreme secretary, 
who will apply them to the account of the council. 

 

10. Direct trustees -- "Direct and assign duties to trustees of councils when 
deemed advisable to do so." 

 

The district deputy has the authority to assign any additional duties to a council's 
trustees as he sees fit. 

 

11. File Reports -- "File a written report of the condition of the councils in 
his district when requested to do so by the state deputy, the supreme 
knight or board of directors." See section on Reporting Forms. 

 

12. Other duties -- "Perform such other duties as the laws of the Order 
prescribe, or the state deputy, the supreme knight or board of directors 

shall order." 
 

District deputies should be thoroughly familiar with the laws of the Order. 
 

Important Point: A district deputy may act outside of his own district upon request 
of the state deputy; or outside of their own jurisdiction when the consent of the state 
deputy of that jurisdiction has also been obtained. However, no expenses shall be 
chargeable to the Supreme Council unless the duties to be performed have been 

directed by the board of directors or the supreme knight. 
 

A section entitled – Keys to Becoming a Successful District Deputy is found in 
Appendix A of this manual. Each DD is encouraged to review this section and these 
keys. These suggestions are often the difference between being a good DD and a great 
DD. 
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III. ORGANIZATIONAL & OTHER IMPORTANT MEETINGS 

A meeting of district deputies should be scheduled by the state deputy immediately 

after assuming the duties incident to the office. This meeting is to be held as soon as 
possible after the joint meeting of state deputies and board of directors scheduled in 
July each year. The site and date of the organizational meeting must be approved by 
the Supreme Knight. It must be held after July 15 but prior to August 1 and must be 
conducted in an area of the jurisdiction that is centrally located or easily accessible 

to the majority of the participants. 
 

The agenda for this meeting should concentrate on membership, insurance, 
ceremonials and new council development. Expenses of the state and district deputies 
who attend the meeting, to the extent of round-trip mileage, one night's lodging and 
four meals are chargeable to the Supreme Council and are charged against the state's 
budget. If travel exceeds 250 miles one way, expenses for a second night's lodging and 
three additional meals will be allowed. 

 

All meals for the wives of DD’s accompanying their husbands to the Org meeting will 

be covered by the State Council. 

 

Immediately following the meeting, district deputies should complete their expense 
report form and submit them to the state deputy for approval. Hotel and meals will 
be covered by the state and claimed from Supreme but you will need to fill out a report 
for mileage. The state deputy will then forward the approved reports to the Supreme 
Secretary for payment. 

 

MIDYEAR DISTRICT DEPUTY MEETING (WINTER MEETING) 

 

The Midyear DD Meeting (Winter Meeting) – which is Required Attendance for all 
DD’s - will be held December 2-4th 2022. The meeting will start Friday afternoon and 
conclude at noon on Sunday. The hotel and meeting location will be at the Marriot 
West. There will be more on that event when the details become available. If 
appropriate, there will be a Ladies event planned for that weekend as well. 
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 MINNESOTA STATE CONVENTION ANNUAL MEETING 
 

The 2022 Minnesota State Council Annual Meeting – the State Convention – will be 
held May 19th, 20th, and 21st. The meeting will be in Bloomington at the DoubleTree, 

7800 Normandale Blvd, Bloomington, MN 55439. District Deputies are expected to 
attend the meeting. The open session usually begins around 9AM on Saturday. The 
closed business session starts at 1PM. The meeting concludes on Sunday at Noon. 
There will be more specific information on this meeting coming from the State 
Secretary in March of 2022. Your expenses will be covered. However, you will need to 

register for rooms and meals on your own. 
 

https://stateconvention.mnknights.org/ 
 

 

IV. MINNESOTA STATE'S BUDGET & DD EXPENSES 

 

DISTRICT DEPUTIES MEETINGS EXPENSES 

 

Expenses incurred in connection with the summer and winter meetings of district 
deputies are chargeable to the Supreme Council.  The state will cover the room   and 
meals and turn in for reimbursement. You will need to fill out expense report for 
mileage. 

 

Expenses incurred in connection with the State Convention are NOT chargeable to 
the Supreme Council. The State Deputy will inform the District Deputies as to the 
matter of reimbursement allowance for attending this meeting. The district deputy 
and his wife will have their hotel room covered, meals, and mileage. They will need 
to turn in an expense report for mileage to the state secretary the day of the 
convention. You are responsible in making your hotel reservations and meal order. 

DISTRICT WARDEN EXPENSES 
 

It is important that the District Deputy consider identifying a member within his 

district that might serve as a District Warden. A District Warden may serve the 
District in various roles. In the performance of his duties in installing officers or 
conferring ceremonials, the District Deputy is permitted to be accompanied by a 
warden. The District Warden may be an individual that serves as a backup to the DD 
if the DD is unable to perform or attend a function. The District Warden may be 

looked at as the man that might be considered as replacing the DD once the DD’s 
term is completed. The decision is made by the state deputy usually upon 
recommendation of the district deputy being replaced. 

 

However, with that said, no mileage reimbursement will be made for a District 
Warden. When traveling with the district deputy within the district for installations 
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and degree work, the district warden may be reimbursed for meals, if necessary, to a 
maximum of $10.00. These expenses must be itemized and shown separately on the 
district deputy's expense account while being supported with a receipt. 
Reimbursement will be through the district deputy. 

 

Organizational meetings and state convention expenses will be covered by the State 

Council. However, they do need prior authorization by the state deputy so that 
arrangements can be made. 

 

DD EXPENSES 

 

Each district deputy is entitled to be reimbursed for expenses incurred while 
traveling ONLY within his district for: 

1. Transportation 
2. Meals 

3. Telephone charges (if they can be itemized) 

 

These charges may be submitted as a result of traveling in the district to installation 
of officers, hosting degree exemplifications and council visitations. 

1. Transportation - may submit round trip mileage at $ 0.30 (est.) per mile 
for actual mileage traveled. 

2. Meals - if a visitation or meeting requires a meal away from home, 
reimbursement will be made for the actual cost of the meal. 

3. Telephone - reimbursement is made for telephone charges in connection 
with the Order's business placed within the district. Telephone charges 
need to be itemized for each call. Reimbursed calls must show the date, 
place called and the cost of each. 
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The following are examples of expenses that are NOT allowed to be paid through 
Supreme: 

• Stenographic work, 
• Postage, stationery, duplicating, printing, etc. 
• Salary deduction for loss of time, meals for guests, or hotel suites. 

• No expenses of district deputies incurred in connection with meetings of the 
state council shall be chargeable to the Supreme Council. Those expenses 
will be handled on an individual basis and with the pre-approval of the 
State Deputy. 

 

TRAVEL OUTSIDE OF DISTRICT 
 

If the district deputy travels outside of his district, no part of the expenses he incurs 
in doing so are chargeable to the Supreme Council unless prior authorization has 
been obtained by the state deputy from the supreme knight. When a visit outside of 
the district is authorized, his necessary travel expenses up to a maximum of $10.00 
are chargeable to the Supreme Council. 

 

NEW COUNCIL DEVELOPMENT EXPENSES 
 

The necessary expenses of the state deputy (in the jurisdiction) and the district 
deputy (in the district) for work performed in new council development will be paid 
to the state deputy and district deputy and will not be chargeable to the state budget. 
Properly chargeable items are hotel, meals, transportation and telephone. This 
should be put through on regularly submitted expense accounts, noted as NCD work. 

 

At the institution of the new council, after all the forms have been submitted 

(membership documents, Notice of Institution and the Application for Charter), the 
Supreme Council will pay to the district deputy and the new council the total sum of 
$200 for payment of expenses incurred in development of the new council. These 
would be expenses other than those normally covered, such as: 

 

A. Ceremonial teams and Candidates Kits. 

B. Printing or postage. 

C. Incidentals -- advertisements, coffee and donuts, paper, pencils, etc. 

 

The district deputy must submit a complete list of these expenses on a separate 
expense account form, endorsed by the state deputy. Across the top, the district 
deputy should write 'Institutional Expenses for Council.' After the district deputy 
takes what is owed him, the surplus is deposited in the new council's account. If the 
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new council is not instituted, none of these extra expenses will be paid. A district 
deputy should be sure he has a successful project before investing any major funds. 

 

 

 

 
EXPENSE ACCOUNT FORM 

 

All expense accounts must be prepared or Expense Account (#267) provided for that 
purpose. The DD Expense Report form can be found on the Supreme council web page 
– www.kofc.org. All expense accounts of district deputies must be sent to the state 
deputy for approval. All expenses must be itemized, showing the date, place visited, 

purpose and the actual amount expended. Mileage items should show the Council 
number not the City. Expense accounts together with receipts for items other than 
mileage should be submitted at least quarterly. Don't wait until the end of the year; 
file your expense forms regularly. Be sure to make a copy and keep it for your records. 

 

Expenses to attend your home council meetings are not considered necessary except 
for an official visitation (no more than every second month.) 

 

Note also that the state council has a separate expense account form for expenses 
that have been authorized by the state deputy. Expense forms are available from the 
state secretary or the administrative assistant. 

 

It is important to note that both Supreme and state expense forms when completed, 
should be sent to the state deputy for approval. 

 
For DD’s attending the Friday DD installation mass and training, the evening meal 
and room will also be covered. 
 
For all DD’s attending the Saturday meeting, your expense account form for travel to 
this meeting should be submitted to the State Secretary before leaving. He will review 

this expense account form and approve as appropriate and forward to Supreme for 
reimbursement. If you are unable to submit your expense account report form at that 
time, you can mail it to him after your return home from the meeting. 

http://www.kofc.org/
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V. REPORTING FORMS – PAPERWORK 

There are one report form which the district deputy MUST file with the supreme 
knight. 

 

1. The "District Deputy Semiannual Report On Council Status" (#944 due 9-
15) 

 

The "District Deputy Semiannual Report on Council Status" is to be completed by the 
district deputy for each of his councils once a year. Form #944 is due at the Supreme 
Council office by September 15th.  

 

This report alerts the district deputy and the council to important deadlines during 
each reporting period and provides the opportunity for each district deputy to assess 
the condition of membership, ceremonials and the Service Program, as well as the 
overall status of the council. It is important to remember that a district deputy is 
expected to visit his councils regularly, and at least every second month.  

 

The district deputy also receives a monthly "District Deputy's Report" (Form 1391) 
from the Supreme Council (See sample in the DD Booklet from Supreme). It provides 
a monthly update of all membership and financial transactions conducted by your 
councils with the Supreme Office. Information about membership quotas and 
requirements for attainment of the Fr. McGivney Award and the Founder Award are 
printed on the reverse side. The district totals are used to determine "Star District" 
winners. 

 

The information that is contained in the monthly “District Deputy’s Report” can also 

be found on the Supreme Council website (www.kofc.org) under “Officers Online” 
 

Please do all that you can to help our councils complete the important reports vital 
for the well-being of the councils in your district, and are required by the supreme 

council. In particular the following reports require 100% submission: 
 

• Report of Officers Chosen (Form 185) – Due 7/1 

• Service Program Personnel Report (Form 365) – Due 7/1 
• Semiannual Audit for June 30 & December 31 (Form 1295) – Due 8/15 & 2/15 
• Fraternal Survey (Form 1728) – Due 1/31 

• Columbian Report (SP-7) – no later than 6/30 

 

 

NEW REQUIREMENT - On the first of each month, the DD should submit the short 

report form to the Regional Coordinator. This is deliberately designed to take only a 

few minutes of your time, but will provide important information to the State 

Leadership 

http://www.kofc.org/
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VI. STAR COUNCILS – STAR DISTRICTS 

The STAR Council Award is the highest recognition that a council can receive from 
the Supreme Council. The Award is given to councils that have succeeded in the areas 

for Membership Growth, Insurance Growth and General Programs. In achieving this 
award, councils are recognized as an elite council in the Order 

 

A significant emphasis is being placed on Star Councils this fraternal year. Each 
district deputy should be setting a goal of obtaining 1 Star Council per District this 
fraternal year. To achieve Star Council, the following is required: 

 

• Achieving the McGivney Award 100% Membership Quota 

• Achieving the Founder’s Award – 2 Fraternal Benefit Seminar 
• Achieving the Columbian Award - Columbian Report SP#7 
• Timely Submittal of Service Program Report - #365 
• Timely Submittal of Fraternal Survey Report - #1728 

• Council completed Youth Compliance Requirements 

• Council in Good Standing – Current with Assessments 

The STAR District Award is awarded to a District Deputy who meets his Membership 
and Insurance quotas as listed on his monthly District Deputy Report. Again, this 
report can be found at the Supreme website (www.kofc.org) on Officers Online. The 
STAR district is an outstanding recognition for a District Deputy who helps his 
councils achieve excellence in the areas of membership and insurance. 

 

The ALL STAR district is awarded to a district deputy who has all councils in his 
district achieving the STAR Council Award. ALL STAR district is an award that 

recognizes a special level of excellence in a district. All district deputies should strive 
to achieve this award. 
 
 
 

 
 
 
 

 
 
 
 
 

 

 

http://www.kofc.org/
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VII. NEW COUNCIL DEVELOPMENT 

The jurisdiction has grown from 273 councils in 2013 to 283 councils with 40,000 
members in 2021. Obviously, the sizes of the councils are diminishing and more are 
associated with an individual parish. However, there are 680 parishes in Minnesota 
and the percentage of councils to parishes is just under 40%. Which is lower than the 
average percentages in the nation (approximately 60+%). 

 
 MINNESOTA DEMOGRAPHICS 

State Population 5,640,000 

Catholic Population 1,410,000 

Potential Eligible Men 564,000* 

Knights of Columbus Membership 40841 

% MN Knights to Potential Members 7.25% 

(*This assumes that 40% of Catholic Population of MN is eligible to join the Knights.) 

 

For Comparison: 

 
  

US Population of Catholics 70,400,000 

% ND Knights to Catholics 8.54 % 

% KS Knights to Catholics 8.12 % 

% AR Knights to Catholics 7.36 % 

% SD Knights to Catholics 6.71 % 

(*2018 numbers.) 

The jurisdiction has lost membership over the past 18 years with actual membership 
in Minnesota diminishing from 44,500 members in 2000 to about 40,000 members in 
2021. Approximately 4,000 members have been lost over the past 20 years. However, 
when you look at the number of potential eligible men in Minnesota, there is a 
positive and significant potential for membership growth. 
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Additionally, there is the same potential for new council development in this state 
based on the number of parishes without councils (approximately 350+) and in the 
relatively low percentage of Knights to the Catholic population in the state. 

 

Minnesota State's goal for this fraternal year is 3 new councils. This is achievable! 
It means we need to target at least 10 - 15 parishes for development during the year. 

 

NOTE: It is the responsibility of the district deputy with the support of the state 
council to form new councils. You will get all the help you need from the New Council 
Development Chairmen and the state officers. Just ask! We need your input as to 

viable parishes to approach within your district. 
 

To get a list of viable parish sites in the 6 dioceses, talk to your NCD Chairman (Lloyd 
Cybart) for these opportunities. 

 

ROUND TABLES 

 

Minnesota State's goal for this fraternal year is to establish a Knights of Columbus 
presence in every parish and in every segment of the parish community that needs 
one. This goal is achievable. 

 

NOTE: It is the responsibility of the district deputy to work with the GK’s that have 

submitted RT Reports to follow up with the report of round tables due now! 

 

 
VIII. DISTRICT MEETINGS & COUNCIL VISITATIONS 

DISTRICT MEETINGS 

 

The first order of business when you return home is to schedule a district meeting. 
The grand knights, financial secretaries, treasurers, program directors and 
membership directors should be in attendance. You should also invite your local Field 
Agent to this meeting. An outline for your district meeting is included in the Appendix 
of this Handbook. Your district warden should act as recorder for the meeting. The 

topic of for this first meeting should be a review of the information shared at the 
summer leadership meeting in addition to outline the responsibilities and of each of 
the council offices. You might consider reading the charge from the Installation of 
Officers booklet. When the charge is repeated to them during the actual installation 
ceremony in their home council, it will be the second time they 
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have heard it. Also, arrange a date for the installation of officers for each council. 
Joint installations are allowed. 

 

Several district deputies have had successes in the past with a program of monthly 
Saturday breakfast meetings with their grand knights and other key council 
personnel. This program has led to rich rewards in unifying the district and serves to 
allow the grand knights to interact with each other. Councils begin to support each 
other’s activities and a true fraternity develops between the district deputy, the grand 
knights and the councils themselves. You are encouraged to enact such a program in 
your district. 

 
Included in this handbook is a written agenda that is easy to follow that might serve 
as a meeting outline for you in your district meetings. It addresses all issues that are 
important to you as a District Deputy and to the council personnel attending. See 
Appendix B. Consider using this agenda outline for your meetings. 

 

COUNCIL VISITATIONS 

 

You are required to visit your councils at least once a quarter. These visits are 
important. When visiting a council, notify the grand knight in advance of your 
planned attendance. A place of honor will be and should be prepared for you.  Please 

do not embarrass the grand knight by not accepting this place of honor - even if in 
your home council. Your message to the members should be carefully prepared and it 
should be encouraging and inspirational, so that future visits will be looked forward 
to by the members with interest and pleasure. An outline of suggested remarks for 
council visits is provided in your DD reference handout. 

 

Prior to a visit to a council, the district deputy should arrange for a conference with 
the council officers, including the trustees, before the council meeting to inspect the 

council's books and to ascertain that all entries are made promptly and properly in 
them. 

 

If you attend meetings at your own council, and wish to attend as a member and not 
as the district deputy, simply do not wear your jewel. Your jewel should be worn at 
all official visitations and will serve as a clue for your grand knight as to the reason 
for your attendance. 

 

IX. CEREMONIALS 

The district deputy has the singular pleasure of installing the officers of the councils 
in his district. Of particular importance is the proper rendition of the installation 
ceremony. Under no circumstances should a district deputy appear 
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before a council for the "Installation of Officers" with an inadequate or improperly 
trained staff. The degree should be committed to memory; however, it may be read 
and delivered with passion and vigor. The installation ceremonial is one of the first 
important events of the council program and deserving of the district deputy's best 
effort. Note that there is a revised ceremonial as of 2016 for installation of officers 
– a copy is being provided to you at this meeting. 

 

It is the duty of the district deputy to see that the ceremonial of the combined 
Exemplification Degree are properly exemplified at the time specified by law. 

 

The DD should also remind the GK and/or FS that he as the DD is to report 
participation or hosting of Degree Exemplifications using form 450 (Form 450 is 
found only on the Supreme website). 
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X. MISCELLANEOUS SUBJECTS FOR BEING A GREAT DD! 

FRATERNAL ACCOUNTABILITY 

Our strength as a fraternity and every opportunity we have to change lives and save 

lives depends on our ability to depend on each other.  Our men who take on positions 

of leadership and impact must, in fact, do the things they have agreed to do to the best 

of their ability.  Your State Deputy is depending on you to be accountable and ensure 

that the Grand Knights and officers of your Councils understand and embrace mutual 

accountability, clearly expressed in the officer installation ritual.  We create an 

amazing future for the Order in Minnesota when we establish mutual goals and hold 

each other accountable for accomplishing them. Goals become much more than 

numbers when they are shared.  They create a future into which each Council and 

District can live.   

OFFICERS ONLINE 
 

District deputies have access to Officers Online (reachable by visiting www.kofc.org). 
New district deputies will get an invitation to Officers Online after being appointed 
by the Supreme Knight. District deputies can also gain access by calling the Customer 
Service at the home office and sharing their name and their membership number. 
This will get them a temporary ID and password that will allow them access. District 
deputies should access Officers Online at least once a week. 

 

When accessing Officers Online, you will find the following important information: 

• District reports, forms and publications; 

• Officer’s Desk Reference – which is a treasure trove of information from the 
Supreme Advocates Office; 

• Training Portal which will take the district deputy to several different 
archived training webinars; 

• Knights Gear where you can order KC materials; 

• Supplies Online where you can reference Online supplies and reference 
materials. 

 

DISTRICT DEPUTY PRINTED RESOURCES 
 

You should be receiving the following handbooks and brochures as additional 
reference materials that will help you in your position as a DD: 

 

• Leadership Resource Guide (5093) – which is a booklet of practical 
information for district deputies, grand knights and financial secretaries; ( 

• District Deputies Guide (5087) 
• Fraternal Leader Success Planner for 2020 – 2021 
• Membership Recruitment and Retention Manual (10237) 

• Council Growth & Retention (10506) 

http://www.kofc.org/
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You should consult the Leadership Resource Guide or your state council for any 
questions you might have. 

USE OF STATE COUNCIL STATIONERY 

 

Letters written about controversial subjects and the use of the Order's emblem must 
have permission of the state deputy.  If a controversial letter is written by you, a 
grand knight or member of a council in your district, no mention is to be made 
regarding membership in the Knights of Columbus. This type of letter must be 

written on plain paper, and signed by that person without mention of being an officer 
in the Knights of Columbus. Be sure to alert your grand knights of this during your 
meetings. 

 

NOTICE OF INTENT TO RETAIN (Form 1845) 
 

This process is about to undergo significant change this year, and training 
will be provided to Councils and Districts. 

 

When a member of one of your councils is in danger of losing his membership because 
of non-payment of dues, the financial secretary will mail a Form 1845 Notice of Intent 
to Retain to the member. The FS will also be sending a copy to the Supreme Council 
membership records department. The form contains information about the member 
and his monetary delinquencies. Advancing the member status to intent to retain 
does not activate the suspension process.  The completed 1845 must be submitted to 
Supreme and sent to the pertinent member. 

 

When the Supreme council receives the Notice of Intent to Retain, the member’s name 
will be listed on a Conservation Report which will be posted on Officers Online. It is 
the responsibility of the district deputy to review the report weekly and contact any 
individuals that are listed on the report either by phone or face-to-face in an attempt 
to conserve his membership. 
 
Remember that only one quarter’s past dues and the current quarter’s dues are 
obligated to be paid by the member. Treat notices with delinquencies of large sum of 
money accordingly. 
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Affiliate Member Eligibility  
 
 *Members exempted from dues may not be designated for Affiliate status. Such 

members include Honorary Life members, Priests, and members with an exemption 
waiver. 
* Inactive Insurance (designated as “N” under member type) members may not be 
designated for Affiliate status.  
*Members who ask to withdraw from the Order may not be designated for Affiliate 

status. The normal withdrawal process must be followed for these members.  
*Other members may be designated for Affiliate status if they have not responded to 
council engagement efforts for the most recent 18 months or longer. Specifically, all 
of the following engagement methods must have been attempted and failed:  

• Regular dues notices were sent, and dues were not paid, and  

• Emails were sent and ignored or bounced, and  

• Postal mail was sent and ignored or returned undeliverable, and  

• Phone calls were made and ignored or number not in service, and  

• The member has not been seen at Mass, meetings, or events  
 
Eligibility Exceptions for Military and College Councils  

 
*Military councils may list members who transfer duty stations without arranging to 
join a local council at their new post, so long as the member has not expressed interest 
in remaining in his current military council. It is not necessary to wait for 18 months 
of nonengagement with these members.  

 
*College councils may list members who graduate and leave campus without 
arranging to join a local council in their new location, so long as the member has not 
expressed interest in remaining in his current college council. It is not necessary to 
wait for 18 months of nonengagement with these members.  

 
Section 2: Affiliate Member Designation Process  
 
FINANCIAL SECRETARY PROCEDURES:  
 

1. The Financial Secretary creates a list of eligible members to be recommended 
for designation as Affiliate Members. The following procedure is recommended:  

a. Download a report of council members using the Data Extract Tool in 
Member Management (Please refer to Figure I)  

i. Log on to Officers Online  
ii. Click on the gold Member Management icon  

iii. Click on the “Print Center – MM” button on the top right of the 
page (Please refer to Figure II)  

iv. Select the “Data Extract Tool” from the menu on the left side of 

the page  
v. Select “Billing Info” from the drop-down menu  
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vi. Click the “Select All” buttons under the sections for “General 
Contacts”, “Primary Address Information”, and “Billing 
Information” (Please refer to Figure III)  

vii. Click OK when the prompt appears  
viii. Then press the “Get Extract” button in the bottom right-hand 

corner of the page. It may take several minutes before the data is 
delivered. Please be patient (Please refer to Figures IV and V)  

ix. Open the spreadsheet that is downloaded by the system  

x. Use this spreadsheet to create your list of recommended Affiliate 
Members following the procedure in step 1.b. below.  

NOTE: If your council does not use the Supreme Council’s Member Billing application 
to record dues payments, the “Council Tentative Affiliate List” must still be submitted 
as an Excel file. Please make sure that at least the following data elements are included 

for each member: Members Full Name (including Prefix and Suffix), Membership 
Number, Member Type, Member Class, Contact Information (Phone Number, Email 
Address, Mailing Address), Dues Paid Through Date and Outstanding Balance.  
 

2. Refine your list by deleting members who are current, or only one year behind, 
on their dues, as follows:  

a. Place your cursor on the letter(s) at the top of column (AI) “Dues 
Assessment Balance” and right click once to highlight the column 
(Please refer to Figure VI)  

b. Left click on the “Sort & Filter” button on top of the page and select “Sort 
Largest to Smallest” (Please refer to Figure VII)  

c. When the pop-up box appears click “Expand the selection” and press the 
“sort” button (Please refer to Figure VIII)  

d. Members with the highest dues’ balances will now be at the top of the 

column (Please refer to Figure IX)  
e. Scroll down the column until you arrive at a dollar amount for 18 months 

of dues or more  
f. Highlight all rows below that amount and then right click your mouse 

and press “delete” (Please refer to Figure X)  

g. The remaining rows constitute your tentative council Affiliate Member 
designation list (Please refer to Figure XI)  

h. To save this list, click on the “File” button at the top left of the page ix. 
Select “save as” from the drop-down menu 4  

i. Change the default format from “CSV” to “Excel Workbook” by clicking 

the arrow next to the save button and selecting “Excel Workbook .xlsx”  
j. Save your file as “Council XXXX Tentative Affiliate List”  

 
3. Send the list of tentative designated members to the Grand Knight (Please 

refer to Figure XII)  

4. For subsequent member billing cycles, use the interim procedures provided in 
Appendix B.  
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GRAND KNIGHT AND TRUSTEES PROCEDURES:  
 
2. The Grand Knight, along with the Trustees and/or other knowledgeable leaders, 

shall review the tentative list and remove the names of members for whom extenuating 
circumstances apply. Extenuating circumstances may include, but are not limited to 
the following:  

a. Charter membership  
b. Military deployment  

c. College / University / Seminary attendance  
d. Approved exemptions  
e. Financial hardship, job loss  
f. Medical hardship, convalescent home, or hospice care  
g. Members who can no longer participate in council activities but want to retain 

their council association  
a. The Grand Knight and his assistants shall review every name on the 

tentative list and make every effort to determine if extenuating 
circumstances exist  

i. To remove a member from the list supplied by the Financial 
Secretary, place your cursor on the number of the row on the left 
side of the page, left click once to highlight the row then right click 
the mouse and press “delete”  

ii. After each removal click “file” on the top left of the page and then 

click “save” from the drop-down menu  
iii. When all members with extenuating circumstances have been 

removed, click “file” on the top left of the page and then click “save 
as” from the dropdown menu.  

iv. Be sure the format is Excel Workbook (.xlsx”) and then save your 

file as “Council XXXX Affiliate Recommendation List”  
a. Online resources are available to help the Grand Knight and his assistants in 

their evaluation. These are particularly useful when making decisions about 
members who are unknown to the reviewers. You can see the member’s degree 
status, age, parish, years of continuous service, proposer’s name, clergy status, 

and more. This information may influence a decision to not recommend for 
Affiliate designation someone of advanced age or someone soon to be designated 
as Honorary Life Member. It may also lead to contacting the member’s proposer 
to learn more about the member’s situation.  

a. Using the Grand Knight’s access to Officers Online. Go to the Member 

Management tool as described in the Financial Secretary’s procedures. 
Select the Data Extract Tool under the Print Center button choices.  

a. Select “Frat & Pers’l Info” from the drop-down menu (Please refer 
to Figure XIII)  

b. Press the “Select All” button under “Fraternal & Personal 

Information”  
c. Press the “Get Extract” button at the bottom of the page  
d. Open and save the report that is delivered. It make take several 

minutes to arrive.  
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b. Another option is to download a council roster from Officers Online.  
a. The Grand Knight shall login to Officers Online  
b. Scroll down the page, enter your council number in the oval box, 

and press “GO”  
c. Click on the “Reports” tab (Please refer to Figure XIV)  
d. Click on the PDF or Excel icon to the right of the “Membership 

Roster” report  
e. Open and save this file for your reference  

c. A third option is to do individual Member Searches using Member 
Management  

a. The Grand Knight shall login to Officers Online  
b. Scroll down the page, enter your council number in the oval box, 

and press “GO”  

c. Click on the “Member Management” icon  
d. Under Required Criteria, enter the last name or member number 

and press the “Search” button (Please refer to Figure XV)  
e. Click on the member you want to review  

f. Use the menu on the left of the page to view different information 
d. Upon completing his fraternal review and revising the list, the Grand 

Knight submits the final list to the District Deputy for review and 
approval.  

e. The Grand Knight attaches the “Council XXXX Affiliate Recommendation 

List” file to an email with the following attestation (Please refer to Figure 
XVI):  
 
 

“The Grand Knight and Trustees attest that the approved criteria were satisfied, and 

extenuating circumstances were considered, for all members listed for designation as 
Affiliate members. The criteria, defined by the Board of Directors, are found in the 
Affiliate Member Initiative Guidebook.” 
 

f. The Grand Knight sends this email to the District Deputy with a copy to 

the State Deputy.  
g. No lists will be accepted without the Grand Knight attestation.  

 
DISTRICT DEPUTY PROCEDURES:  
3. Within 10 days of receiving the council’s list, the District Deputy must complete 

the following actions:  
a. The District Deputy will review the list with the Grand Knight and satisfy 

himself that the criteria were equitably and fairly applied for all listed 
members, and that extenuating circumstances were considered.  

b. The District Deputy is not expected to personally verify the circumstances 

of each listed member.  
c. Upon approving the list, the District Deputy shall electronically submit it 

to the Membership Records Office at affiliate@kofc.org with copies to the 
GK, FS, and State Deputy and with the following attestation (Please refer 
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to Figure XVII):  
d. If the District Deputy determines that the criteria were not satisfied, or 

that extenuating circumstances were not adequately considered, he shall 

return the list to the Grand Knight for corrections along with a written 
explanation, with a copy to the State Deputy.  

e. If a council does not have a District Deputy, the State Deputy, or his 
appointed designee, will complete these actions. 

 

MEMBERSHIP WITHDRAWALS 
 

When a member of one of your councils chooses to withdraw from the Order, his 
withdrawal will be processed only if a hand written letter or e-mail is received 
requesting a withdrawal. Once a legitimate withdrawal is received by Membership 

Records, Supreme will process it.  A member may be reinstated by the council after 
the fact upon receipt of a letter or e-mail from the member himself or the council GK 
and FS. 

 

Members may choose to withdraw for a variety of reasons. Most often, they will not 
wish to declare their reason for withdrawing, but is important to determine the 
reasons for withdrawal as they may help understand how the member might be 
helped or changes that might be made to help save that member. District deputies 
are encouraged to help councils determine the reasons for withdrawal so that 
appropriate changes might be made to address reasonable concerns. 

 

FINANCIAL SECRETARY TRAINING 

 

As you are aware, the state council conducts Financial Secretaries training at this 

meeting and several times during the course of the fraternal year. It has always been 
well received and well attended. The training covers basic information and includes 
some very basic FS information as well as launching off into the intricacies of the FS 
Member Management and Membership Billing. Hopefully all financial secretaries 

are aware of the training program. Additional training is scheduled during the course 
of the fraternal year. 

 

STATE COUNCIL WEBSITE 
 

The Minnesota State Council Website is an invaluable source of information. Grand 
Knights are encouraged to visit the website frequently to see what is going on. The 
Grand Knights might want to visit the website before the meeting to see if there is 
anything pertinent that might be passed on to their council. The same applies to 

district deputies. 
 

The State Website Address is –www.mnknights.org. 
 

http://www.mnknights.org/
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All Exemplification Degree information should be provided to the Webmaster so that 
the information can be posted on the website for those last minute degree attendees. 
This information will help a great deal for all involved. 

 

MEMBERSHIP 
 

Your influence and determination will and can make a difference in the membership 
recruitment and retention activity for each council. Membership and new council 
development is all that will be remembered when your term has ended. You have but 
a short time to make your mark and it is essential that you begin early. In order to 
have Every Council Active you may need to intervene. The grand knight may not feel 
that membership is important and rather than argue with him, look to someone else 
in the council to recruit new members. You can make a difference. Membership 
must be your Number One priority! 

 

 
Remember One Member Per Council Per Month is theme that needs to be 
communicated to the councils in your districts. To be Membership Active should be 
the goal of each council. And One Degree per District per Month is a goal that 
each district deputy should aspire to achieve. 

 

WORKING WITH YOUR REGIONAL CONSULTANT 

Every District is part of a region for support purposes.  Your regional consultant is 

assigned to assist you and to connect with you on a monthly basis.  Your SD will be 

providing a monthly report template and we are asking you to complete it and share 

it with him and your regional consultant on a monthly basis.   

 

SOME ADDITIONAL THOUGHTS ON BEING A GREAT DD 
 

Appendix A outlines some of the Keys for being a Successful DD. 
 

Appendix B outlines a workable District Meeting agenda that all DD’s should 

consider using. 
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Appendix A 
The Keys to Being a Successful District Deputy 

Each year, new District Deputies are appointed by the Supreme Knight. Some 

District Deputies are continuing on for their second, third or fourth term as a DD. 
Each serves in the position and strives to being a good and even the best DD in that 
District. To help them achieve their goals, the State Deputy, the State Council and 
even Supreme publish suggestions, guidelines and keys to obtaining success in their 
roles. The recipe for being a successful DD and even a great DD is nothing out of the 

ordinary. The following outlines some keys (taken from many jurisdictions guidelines 
including NH, Georgia, California and Washington) in becoming a successful District 
Deputy. Successful DD’s will subscribe and follow these keys. 

 

1. Communicate Priorities & Be Visible 
 

District Deputies should know what they want to accomplish during their fraternal 
year. This starts with asking and answering – “Why Goals do I have for the District 

this fraternal year?” It might be easy to establish a couple of “easy to achieve”  goals. 
However, great DD’s will challenge themselves and their district by creating some 
goals that require a stretch resulting in creative and challenging efforts. This leads 
to growth both personal and district wide. 

 

The first goal for each District Deputy should be – Obtaining Star District and even 
striving to be an All Star District. Other goals for the district might include any or all 
of the following: 

• Star Councils for 100% of District (All Star District) 
• Establishing a new council 
• An appropriate number of Round Tables in District 
• Conduct at least one Exemplification Degree each Month 

• Conduct a District Wide Event. 

 

Being Visible might start with conducting your District Installation of Officers. This 
ceremony establishes the goals for each officer. Plan to do this as soon as possible in 
the Fraternal Year. 

 

2. Encourage Councils in your District and assist them in conducting 
charitable works. 

 

Great District Deputies will always profess a positive attitude about their District, 
about the councils in their Districts and about their membership in the Knights of 
Columbus. This also includes challenges that surface within their District. 
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Whenever they visit a council, they should remember during that visit that they are 
the face of the Knights of Columbus outside that council. They represent the Supreme 
Knight, the State Deputy and the members of the Order. The DD brings with him the 
attitude that other members will see exists outside their own council. 

 

The District Deputy should also adapt an expectant attitude. They should represent 
the same positive successful attitude about the council and district goals as they go 
from council to council and travel within the state. They should plan for success and 
expect success in what they do. In turn, they should expect the same success from the 
leadership within the district councils. 

 

Avoid the word – “Mandatory” – rather have an expectant attitude with respect to 
your councils. You should be expecting your council leaders to strive for success and 
participate in helping their councils and council members be the best that they can 
be. 

 

3. Aid councils in your District with membership recruitment and ensure 
the exemplification of frequent Exemplification Degrees. 

 

Great District Deputies recognize the importance of membership recruitment in the 
growth of our Order. This starts with successful recruitment planning. Work with 
your councils in conducting recruitment drives and follow up recruitment activities. 

 

The growth of our Order also hinges upon successful ceremonials. Key your councils 
focus on creating, fostering and growing both council and district ceremonial teams. 
This provides the opportunity to foster district-wide team work while delivering an 
exemplification experience those new members will cherish and remember. And don’t 
forget to promote One Degree per District Per Month. This is doable and should be 
planned without fail. 

 

4. Help Councils in your district strive to and earn the STAR Council 
Award. 

 

Earning STAR Council is the highest achievement a council can strive for. It 
highlights excellence in Membership, Insurance and Program growth. 

 

Working to help your councils in your district earn the STAR Award requires 
understanding all the requirements of a STAR Council. Work with your state 

directors and chairmen to make certain that your councils are working towards and 
completing these requirements. 
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5. Promote our Order’s top-rated insurance program. 
 

Make certain that your councils are allowing the general agents and field agents 
speak at council meetings. Help them in promoting our insurance products. 
Additionally, learn more about our products so that if given the opportunity you can 
continue to promote these benefits to our members. 

 

Use our field force (field agents and general agents) to help you and your councils 

during planned recruitment events. They are an invaluable resource in helping 
recruiting. Encourage your councils to conduct Fraternal benefits nights in 
conjunction with Membership recruitment activities. 

 

6. Assist the councils in your district with setting realistic goals. 

 

Great District Deputies will challenge the Grand Knights and councils in their 
District to also establish goals for themselves and their councils. The District Deputy 
will work with those men in their district to focus on HOW TO accomplish those goals 
rather than whether they have accomplished their goals. 

 

On your visits to your councils, think about asking the following questions: 
• What are your council’s goals? Were they achievable? 
• Is your council better than it was previously? 

• How can you help strengthen your Parish community and our Parish 
Families? 

• Did the council meet its goals? 

• Is your council better than it was previously? 

 

7. Enlist the support of the clergy in your districts and develop working 
relationships with the organizations in your parish and community to 
ensure successful charitable service projects and membership growth. 

 

An important part of each council’s recruitment strategy should be the enlistment, 
aid and support of the chaplain or pastor in asking qualified men to join the council. 
Encourage your councils to develop a strong bond with the pastor and the chaplain. 
This will not only help with recruitment but it will also support the spiritual growth 
of the members of that councils. 

 

In the same way, councils in your district should develop strong relationships with 
other organizations in their parish and local community. Do not let your councils 
compete with these groups. Working with many of these organizations will help meet 
the needs of the parish and community and make for a stronger world. 
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8. Generate an atmosphere where all members are welcome and valued. 
 

Great District Deputies work to help their councils build a team atmosphere by 
showing that all opinions and services are valued. Encourage your councils to seek 
advice, seek out members’ hidden talents and promote positive and frequent 
communication. 

 

Great DD’s are good communicators both in a one-on-one situation or one-to-many 

situation. They are warm and welcoming. They are receptive to feedback and actively 
solicit input form whomever they talk with. 

 

Great DD’s remember that they are the conduit between the Supreme council, the 
State Council and their local Grand Knights. They also are in constant 
communication with their State council and State Deputy to provide status and 
progress of their councils and their districts. 

 

Great District Deputies are good and active listeners. And they should promote this 
with their council leaders in their districts. 

 

9. Conduct regular and productive district meetings and planning 
sessions with the councils in your district. 

 

Great District Deputies will meet with their council leaders at least once every other 
month to review council and district status. The meetings should include the GK, the 
DGK, the General Program Chairman, the Membership Chairman, the Financial 
Secretary and other Council Officers. This forum will allow all to be kept current with 
district activities and foster fraternalism within the district. 

 

Included in the appendix is an example of a District meeting agenda. You might want 
to follow this type of agenda during your district meetings. 

 

Frequent council visits by the District Deputy can also be productive in leadership, 
coaching and mentoring. 

 

10. Utilize your state council officers and directors/chairmen in addition to 
your Supreme Council support staff. 

 

Remember that as a DD, you are not alone when it comes to the leadership of your 
district. Work at forming strong and productive bonds with other fraternal leaders in 
the state. Visit the State and Supreme Council web pages frequently for information 

and answer to questions that you might have on issues that come up on occasion. 
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Promote the Supreme Council webinars and training portals. These can help 
strengthen your council leaders as well as your base knowledge. 

 

Here are a few other things that the District Deputy should be thinking 
about which need little explanation: 

 

• District Warden 

• Mentoring and Coaching 
• Promoting Communication and Training 
• Fraternal Leadership Planner 

• Patience and Prayer 
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Appendix B 
District Meeting Agenda 

District 18 - Meeting – September 10 
1234 North Side; 2345 West City, 4321 East Side; 5678 Southland; 

 

 

A. MEMBERSHIP 

 
1. Reviewing Council Membership Program 

 

Important Membership Information: Who, What, When, Where, Why??? 

 

Council 
Membership 

Chairman 
Phone Goal Adds Loss % to Goal 

1234 Tim Anderson 418-8164 6 4* 0 67% 

2345 Jerome Wilson 333-3214 6 3* 0 50% 

4321 Jack Jackson 883-4302 5 8* 0 180% 

5678 Bill Jones 485-4522 5 3* 0 60% 

* “Un-official” District Deputy count - is not on Supreme report 

 

State Goal for first 6 months - 490 (actual was 236 - ~48%) 

State Goal for 2007 - 2008 Columbian year - 980 

 

District Goals for first 6 months - 16 new members (actual was 18 - 113%) 

District Goals for 2007 - 2008 Columbian year - 32 new members 
 

2 Membership Campaign 
 

On Member per Council per Month 

 

Note: If you mail in a copy of the Form 100 to the Insurance Agent; 2 positives 

happen: 1. Paperwork gets to Supreme; 2. Agent can go to work immediately! 
 

Membership Incentives.... 

 

Barnstorming for the Bishops - Membership Drive starting in October  
Don’t forget - Top Proposer from each Council - Make a note -plan !!! 

Goals/Objectives of the District Meeting 

- Meet with District Council’s officers (Grand Knight, Deputy Grand Knight, Financial Secretary, and 

Program Chairman) & key Council personnel to disseminate and share information from Supreme & 

State and with each other from within the District; 
- Encourage & Promote Fraternity within the District 
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3. Schedule of Degrees 
 

Exemplification Degree Schedule in District - GOAL: One Degree in District per 

month!!! 

• August 15 - Westside Council Hall @ 7:30 PM 
• September 12 -- Westside Hall at 7:30 PM 

• October 1 – South Church -7:30 PM 

• October 21 – Eastside - 7:30 PM 

• Other Degrees to be announced....... 

 

 

Council Membership Retention 

• How are your new members getting involved in their Councils? 

• Get your 1st Degree Members into the combined Degree Exemplification! 

This is an important and  often overlooked component of retention!!!! Let 

your membership chairman or recruiter work for you!!! 
• Only one member from District to a combined Degree this year so far!!!!! 

 

B. PROGRAMS (State & Supreme) 
 

Programs for the Months of October, November & December 

• December - Keep Christ in Christmas; 
• January - Fraternal Benefits Night; 

• February - District Free Throw Contest; Lent Starts 

• March - Holy Week; Easter 

 

District Free Throw Championship 

• District Free Throw Championships are planned for either the first or second 

week in February (2/1-2/2 or 2/9 -2/10). DD will contact you. 
• Who is participating in the Free Throw Contest? 

• Regional competition is scheduled at the end of February. The State 

Championship is tentatively scheduled for early March. 
• Talk to the District Deputy if you need any help 

 

Degree Teams 

• Congratulations to South Degree Team for winning the District 

Competition!!! 

• Congratulations to Southside Council for forming their own Council Degree 
Team. Great Job !!! 

 

Family of the Month/Knight of the Month 

• Are you participating in this Program? Why/why not? 

 

Fraternal Benefits Night 

• Wednesday, January 15 - at Northside Hall Time - 7:30 PM 
• Coordinate this with Insurance Representative - Chuck McKnight; 
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• This Night is for Family Members, Potential New Candidates, New 

Members, Long Time Members 
 

Columbus Charities 

• Did you get tickets? Columbus Charities explanation is in GK Handbook 

• Posters, Sign up sheets, other handouts 

 

Miscellaneous Programs 

• State Awards Handouts 

• Bowling Tournaments 

 

C. CORRESPONDENCE/COMMENTS 

        Reports, Forms Paperwork Due 

 

 
Council 

 
06 

Form 

185 

Form 

365 

July 

Audit 

Jan 

Audit 

Frat 

Surv 

Ph 

Tree 

Ser Rpt 

Ju/Au 

Ser Rpt 

Sept 

Ser Rpt 

Oct 

Ser Rpt 

Nov 

1234 S 
 

 

 

 

 

 
   

 

 

 

 
  

7642 -   
 

 
       

8102 F 
 

 

 

 

 

 
   

 

 

 

 
  

11408 S 
 

 

 

 

 

 
  

 

 

 

 

 

 

 

 
 

 

Fraternal Survey 

• Important Council Survey - Due in January along with Audit 

• Suggestions that done at the time of the January Audit 

 

State Secretary Notes.... 

• Death Notices to State Fraternalism Chairman Randy Lindstrom 
 

D. DISTRICT CALENDAR OF EVENTS 

District Calendar of Events to be published & shared with the Councils in the District 

 

Jan 12 Regional Training Meeting – North City @ 9:30 am - 4:00 PM 

Exemplification Degree to Start the Meeting 
Jan 15 Fraternal Benefits Night 

Jan 31 Reports Due to Supreme 

Feb  1 Fourth Degree Exemplification - City, MN  
Feb 11 District Meeting @ DD’s House 

Mar 16 Exemplification Degree scheduled in Snohomish  

April 6 Exemplification Degree in Bothell 
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E. OTHER ITEMS OF INTEREST 

Exemplification Degree Team - Still trying to recruit volunteers 
 

Council’s Open Discussion - Events being held within the District 
 

• 1234 North Side; 

• 2345 West City, 

• 4321 East Side; 

• 5678 Southland; 

 

Next District Meeting: October 11 @ 7:30 PM at District Deputies House 


