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Friday June25th

Topic
State Officers Meeting
State Officers Lunch with Ladies
State Officers Meeting (contd)
Registration (closes just before Mass)
Buffet Supper

Installation Mass

How to run an Exemplification

How to run a Delta Drive
Hospitality

Saturday June26th

Buffet Breakfast

Opening Prayer/State Deputy Welcome
State Chaplain Address
Supreme Knight Address

State Deputy Address

Jurisdiction Goals and Priorities
Highlights of State Deputy Meeting
Strategic Plan Overview

Goals and Expectations

COVID Recovery Plan

Break

Membership

Recruitment Goals
Recruitment Best Practices
New Council Development
o Sites to focus on

College Goals

Hispanic Goals

Online Membership Goals

STATE ORGANIZATIONAL MEETING

June 25th - June 27th 2021
Minneapolis Airport Hilton

DETAILED AGENDA

Format

In-person

In-person

Live/Zoom

Live/Zoom

Format

Live/Zoom

Live/Zoom

Presenter(s)

Fr. Martin Scheaffer

SCC Don Trudeau/Team
RTD Jon Olson

Suite 1100

Presenter(s)

SC Fr. Martin Scheaffer/SD Dave Whatmu

Fr. Martin Scheaffer

Recorded/Zoom SK Patrick Kelly

Live/Zoom

SD Dave

Timer

Live/Zoom/Vid SMD Patrick and Team

Exemplification of Charity, Unity and Fraternity

Lunch and Program Fair

Programs

Live/Zoom

Importance of all Knights being active men of prayer

SPD Joe & Team

Duration

3:00

1:00

2:00

1:30

1:30

0:30
0:30

Duration

1:30

0:05
0:10
0:20
1:00
0:15
0:15
0:10

0:10
0:10

0:10

1:45

1:00

1:00



14:00

15:00

15:10

15:25

15:40

16:30

18:30

20:30

10:00

* Weekly Mass attendance (or more)

* Frequently praying at Adoration (Holy Hour)
Importance of Programs in Driving Recruitment and Retention
* Programs are for entire parish community

Faith in Action Program Model

Leave No Neighbor Behind Programs

Remote Programming Supplement

Into the Breach

Best Practices — Family, Youth and Ethnic Programs
Star Council Award Program Criteria

Boxes of Joy

Coats for Kids

District Deputy Leadership and Training (45-60 Minutes)

Guests Terry and Dawn

Patrick Farrelly

Delivered By: Territorial Growth Director/Regional Growth Director/Regional Training Director

* COVID Recovery Program

o DD Duties and Responsibilities

* Performance Expectations & Accountability
* Ceremonials

* New Meeting Guidelines

 Star District Requirements

Break

State Ceremonials Director Report
¢ Exemplification Expectations and Schedule
e Form 450 Reporting

District Master Report

General Agent Report

Mass

Banquet

Hospitality

Sunday June 27th

Buffet Breakfast

Holy Hour

Miscellaneous
¢ Council Officer Training Schedule and Resources

e Public Relations

State Deputy Closing Message

Closing Prayer

Timer

DM Jim Witzman

GA Lloyd Cybart/Joe Caouette

Archbishop Hebda/Fr. Marty

Suite 1100

Fr. Marty

RTD Jon Olson

SPR Chair Jeremy

SD Dave
Fr. Marty

1:00

0:10

0:15

0:15

0:15

1:00






